
EXTERNAL REVIEW OF GOVERNANCE : ACTION PLAN 2024/25 

In response to the observations and recommendations in the External Review of Governance completed in 2023/24 the 
following action plan has been agreed by the Board of Governors.  

 

 Actions  By when? By Whom?  
Governor Skills Audit  • Identify relevant 

skills 
• Collect up-to-date 

data 
• Present analysis to 

S&G/Board 
 

Easter 2025 Clerk  

Board Profile  • Map Board profile 
against student 
body 

•  Present analysis to 
S&G/Board 
 

Easter  Clerk  

Documents and Agendas  • Working Group to 
examine ways to 
streamline board 

Summer 2025  Clerk/Chair  



papers to enable 
Governors to 
concentrate on 
core functions 
 

Link Governors  • Review existing 
links and impact 

• Identify future 
needs 

• Introduce annual 
Link Governor 
reports 

 

July 2025  Search and Governance 
Committee  

Governor 121s • Schedule Annual 
meetings between 
Chair and 
Governors 

 

Easter 2025 Clerk/Chair  

Chair Appraisal  • Explore good 
practice in the 
sector and make 
recommendations 

September 2025  Clerk/Chair/Search and 
Governance Committee  
 

 


